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Why are these partnerships important to the community? These partnerships enable the various organizations to
meet the children’s needs where they are and combine resources to help all children. Second, there is a shortage
of qualified clinicians to serve the needs of all the youth who need services. By identifying and working with kids to
resolve smaller issues, we are hopefully correcting the problem before a larger dilemma presents itself and services
are needed.

This collaborative program has proven to be extremely successful, which is why the partnership has continued
through funding from the Sisters of Charity Foundation and United Way. The initial goal of the program was to
reduce the expulsion rate of children in the programs from 5% to less than 1%. Out of 412 children served this past
summer at all of our partner sites, we had a 99.5% success rate. Of the 412 students served, 96% reported that they
felt good about themselves and their progress in the development of social-emotional skills during the summer. 

For the past three years, C&A has presented Stark County Schools Mental Health Awareness Week; Collegiate
Self-Care fairs; and this year is introducing a new project, Athletes Strong for Mental Health. C&A’s programming
also includes Stark County Youth Led Prevention and Stark County Adult Led Prevention. All four initiatives provide
students/young adults with important reminders for self-care. 

Each of these programs are designed for adolescents to reinforce social-emotional skills. By presenting peer-to-
peer messaging, our youth realize they are not alone. If they need help, help is available. By recognizing problems
earlier than previous generations, resolutions are available before small problems become big problems.

C&A continues to find innovative ways to provide services to children and young adults. We must go upstream and
find ways to prevent struggles with mental health and substance use. Prevention works and its cost effective.  

Chief Executive Officer - Joe French

Recent years has forced our entire team to think outside the box. As a
service provider, it is very disheartening not to have enough staff to
provide life changing services. We had to get creative. C&A, along with
multiple community partners, have been innovative in our approach to
serving our youngest citizens who have struggled in school with anxiety,
stress and other behavioral/emotional issues.

The past two years, as a preventive measure to opening clients up to
therapeutic services, C&A has partnered with the Boys and Girls Club of
Massillon, Lighthouse Ministries and the Stark County YMCA to teach
basic problem-solving and emotion regulation skills while enhancing
learning (eliminating the learning gap) for students. This is supplemented
with group challenges, small group activities and individual activities that
provide opportunities to rehearse skills with peers under the supervision
and guidance of trained staff.

“THE MOST CREATIVE PEOPLE ARE
MOTIVATED BY THE GRANDEST OF PROBLEMS

THAT ARE PRESENTED BEFORE THEM.” 
Neil deGrasse Tyson
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board platforms, does the initial screenings of applicants, ranks them and presents their rankings along with a
summary to the hiring managers. This allows the managers to select the best talent to interview in an effort to
select the most qualified person(s) to provide services to our clients. Arrowhead provides the job candidates with
a personal touch and consistent contact throughout the hiring process. One example of this is the pre-interview
e-mail that each candidate receives including the date, time and location of the interview as well as the name of
the hiring manager who will be conducting the interview along with C&A’s recruitment packet. Arrowhead sends
a reminder text including good luck wishes to the candidate on the day of the interview. 

C&A and Arrowhead Talent Solutions have partnered to utilize creative avenues to advertise, recruit, screen and
connect with job candidates. We have streamlined the hiring process while at the same time giving each potential
hire individualized attention tailored to their needs. This approach has resulted in great success in hiring excellent
team members, and many of our departments are fully staffed! 

C&A provides recruitment bonuses to our staff for referring new staff. We believe our staff understand our culture
and are our best advertisement. Due to our amazing staff and the positive work environment, C&A has received
several awards of distinction:

C&A's strength is our dedicated staff.

Chief Operating Officer - Jodi Santillo

Child and Adolescent Behavioral Health (C&A) continues to be faced with
an unprecedented workforce shortage. The shortage began prior to the
COVID-19 pandemic and became increasingly worse during the
pandemic. Many workers have chosen to leave the field of behavioral
health, and the number of people entering the field has decreased. It has
become increasingly challenging to retain the current workforce and
replace those who have left the agency. Knowing our staff are the reason
for our success, we knew we needed to get creative in our recruitment
efforts.

"MANY OF LIFE'S FAILURES ARE PEOPLE WHO DID
NOT REALIZE HOW CLOSE THEY WERE TO

SUCCESS WHEN THEY GAVE UP."
Thomas Edison

C&A is partnering with Arrowhead Talent Solutions to combine our
recruitment ideas. Arrowhead has taken on a significant role in recruiting
new staff. Arrowhead manages the C&A job postings on various job 



Determined. 
Mission-driven. 
Implements the coping and problem-solving skills we teach clients. 
Respect, value and take care of one another. 
Have a strong work ethic and high expectations. 
Support self-care, a work-life balance, wellness and give grace often. 

The biggest challenge we are facing as an agency is a severe shortage of clinical therapists to do this work. The
community demand for our services far exceeds our staff availability and human resources. Attracting and
retaining our clinical workforce is crucial to our ability to help people. Low pay, long hours, burnout, work-life
balance and many other fields vying for the skills of our staff have led to a state and nationwide shortage of
trained, licensed and qualified clinical staff.

Our clinicians are dedicated to their work and to the youth and families we serve. We continue to provide
services throughout the county in our offices, in homes and in many schools, through pandemics, workforce
shortages and funding challenges. C&A is:

Our prevention, consultation, family and parenting services are in high demand this year and we are providing
these services to more community partners than ever before. Our psychiatric department is strong and access is
excellent. Our case management services staffed by qualified mental health specialists (QMHS) are providing
crucial support to clients. Our peer support specialists deliver unique and valuable resources. Therapists
providing individual counseling is where we have a severe shortage and typically is our most requested service.
We recognize the important and life-changing nature of the work we do as clinicians at C&A. We are grateful for
the community support we receive and for the youth and families that thank us for our help. We persevere … it’s
who we are.

Chief Clinical Officer -Georgene Voros

Working in community behavioral health is a tough job. Our clinicians
work in offices, homes, schools, in other community locations and via
telehealth week after week to help youth and their families solve problems
and live stable, healthy lives. Our clients and their families are coping
with anxiety, depression, trauma, disruptive behaviors, truancy, health
challenges, suicidal ideation, self-harming behaviors, school problems,
violence, financial issues … the list is long. At C&A, our job is to provide
youth and families the tools and skills they need to heal, to overcome
challenges, to thrive. We provide hope and so much more.

"WE CAN DO ANYTHING WE WANT TO DO IF
WE STICK TO IT LONG ENOUGH."

Helen Keller



any of those funds for operations. Our current ratio (the ability to cover current debt with current assets) has
improved from 1.02 on June 30, 2020, to 4.14 on June 30, 2022. 

We continue to provide all the services our community needs. These services include, but are not limited to,
counseling, medical, case management, school consultation, day treatment, multi-systemic therapy and
prevention services. Prevention has been our largest growing service. Our community is learning the value of
building resiliency in children and their families before mental health concerns begin. Prevention services have
grown 224% since fiscal year 2017!

Even though fiscal year 2022 had its challenges, we are proud to say that we are still financially stable, and we
continue to provide all the excellent services are community deserves. Thanks to all our supporters!

Chief Financial Officer - Pam Lung

The increasing need for clinical services and the challenge to find clinical
staff has been the theme for fiscal year 2022. Many clinicians have left the
industry or prefer to only provide telehealth. Despite the challenges, we
are relieved to report a minimal loss. Fortunately, Stark Mental Health and
Addiction Recovery (MHAR), the state of Ohio and local foundations
recognize the current challenges of the behavioral health industry. They
have provided us with extra funding to help until more behavioral health
providers are trained. As an agency, we have worked to reduce general
and administrative costs, none of which compromise our excellent client
service. 

"COMPARISON KILLS CREATIVITY. THERE IS ROOM
FOR YOU. NOBODY CAN DO IT WITH YOUR VOICE,
WITH YOUR EXPERIENCE, WITH YOUR INSIGHT." 

Karen Walrond

The good news is because of last year’s PPP funds we have more cash
on hand and less debt than we have had for many years. In 2021, we
invested $1.6 million in low-risk mutual funds. We have not had to use 

(PPP grant)



Raised more than $87,000 for Let Your Light Shine – the most in the history of our annual event, beating the
previous record of $67,000 in 2021.
Generated more than $12,000 for the Mike Flood Endowment Fund by introducing the agency’s newest
annual event, a Draw Down at the Massillon Eagles #190
Exceeded its Annual Appeal goal and raised $12,000

In 2022, C&A again set records and we want to thank you for making it possible!

The successful events were complimented by receiving more than $325,000 in grants provided to the agency,
which all speaks to the generosity of our community and the commitment to our children and youth throughout
Stark County. 

The agency expanded its persevering partnerships in the community. We are proud and would like to recognize
our partners for finding creative ways to help our youth struggling with emotional and behavioral challenges in
the community. These partners are the Boys and Girls Club of Massillon, Early Childhood Resource Center, Head
Start, Ohio Department of Jobs and Family Services, Stark County Board of Developmental Disabilities, Stark
County Family Council, Stark County Family Court, Stark County Mental Health and Addiction Recovery, Stark
Help Central, United Way, Alliance City, Canton City and Massillon City schools, Lake Local, Marlington Local,
Plain Local, Sandy Valley Local and Tuslaw Local schools, Aultman College, Kent State University-Stark Campus,
Malone University, Stark State College, University of Mount Union and Walsh University and 16 early childhood
centers throughout Stark County. In addition, the agency’s newest partners are Columbus-based Sports
Psychologist and Performance-based coach Dr. Steve Graef for an “Ask Dr. Steve” video series to help student-
athletes with mental health and Hall of Fame Health, with C&A being the only Stark County mental health agency
to be a preferred partner.

If you are interested in getting involved with our agency there are many ways to actively participate. Please visit
https://www.childandadolescent.org/give-to-ca/ to make a donation to the agency or the Mike Flood
Endowment or through the agency’s Venmo account at @CABehavioralHealth. You may also contact the Mission
Advancement office to join our mailing list or to get involved with our Let Your Light Shine, Duck Derby or Mike
Flood Endowment committees. Your gift will help C&A continue to make Stark County a healthier, persevering
community full of bright young smiles.  

Mission Advancement - Abbey Van Auken & Dan Mucci

The Mission Advancement team went through a transition midway
through the 2022 year when Chief Advancement Officer Melissa Coultas
resigned her position, but the team was well-positioned and did not miss
a beat in finding creative ways to persevere and end the year on a
successful note.

The long-standing dedication and generosity of our donors and sponsors
enabled us to move forward and exceed goals for individual events.

"SUCCESS IS NO ACCIDENT. IT IS HARD WORK,
PERSEVERANCE, LEARNING, STUDYING, SACRIFICE AND

MOST OF ALL, LOVE OF WHAT YOU ARE DOING." 
Pele

https://www.childandadolescent.org/give-to-ca/


Heather Pennington advocated for a $45,000 grant from Marathon Petroleum to construct Vaughn Park. A
green space designed to support the day treatment youth with an outdoor space.
Lindsay Smith and the team from Schauer Group have spent countless hours educating our staff on their
insurance and benefits.
Dominic Reolfi provided expert advice regarding the Employee Retention Credit netting the agency over
$250,000 in revenue. 
Mike Gallina donated his time to lead the agency through the strategic planning process.
Stacy Remark, Monica Gwin, Holly Davies and Mike & Ann McCabe, Lisa Warburton-Gregory dedicated
their time (a year), talent and treasure as past chairs of Let Your Light Shine.

 As board president of C&A, I am excited to have the opportunity to share how our board members work
diligently to support and promote the work of this wonderful agency. As a long-term board member, I can assure
you without a doubt, that our board is a WORKING BOARD! All of us have a love, dedication and commitment to
the mission of C&A. Each member comes on board (no pun intended!) through the board development
committee, chaired by Mike Gallina. The men and women represent the local geographical area and mirror the
cultural diversity in Stark County. There is a concerted effort to recruit community people with expertise in the
areas of finance, fund raising, education, business, government and law. As a result of our focused recruitment,
C&A board members actively participate in the growth and development of the organization. Much of the board
members’ activities are behind the scenes, but other activities are front and center. Here is just a sample of how
our board supports creativity with perseverance to equal SUCCESS!

 This is just a peek into the window of how C&A’s Board of Directors are an integral part of the workings of the
organization. In this annual report, you will read about how the other departments contribute to C&A’s growth
and development. Throughout the next year, our board will continue the work of supporting C&A’s growth and
sustainability. We will be creative problem solvers, persevere in all circumstances, and then … celebrate
our SUCCESSES!
 
 

CREATIVITY
+PERSEVERANCE

SUCCESS
 

Board President - Linda Sklar

 
"CHARACTER CONSISTS OF WHAT YOU DO ON

THE THIRD AND FOURTH TRIES."
James A. Michener



Name:
Address:
City:                                                                         State:                         Zip Code:

_______________________________________________________
______________________________________________________

_________________________ _______ _________

Mail to: Child & Adolescent Behavioral Health
                 Attn: Dan Mucci
                 919 Second St. NE
                 Canton, OH 44704

$1,000 _____   $500 _____ $250 _____   $100 _____   Donation: ____________ _______ _____________________
Please designate my donation to the Mike Flood Endowment

Save a check, donate via Venmo!

@CABehavioralHealth

Will you be a part of our success?
Any donation of $1,000 or more is recognized on our donor wall at the Shipley office.

Child & Adolescent Behavorial Health
919 Second Street NE
Canton, OH 44704


